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MISSION
Created in 1997, Missoula In Motion (MIM) is an
integral part of Missoula's transportation system,
providing transportation Options programs and
services. MIM works to increase the use of
sustainable transportation through strategic
education and encouragement. Activating a
culture shift away from Single Occupancy
Vehicle(SOV) trips increases the efficiency of our
current infrastructure and enhances mobility for all.

VISION
Our vision for Missoula is a connected transportation
network that is safe, accessible, affordable, and
desirable for everyone and contributes to a cleaner
environment, healthier individuals and a more
vibrant place to live, work and play.KATHERINE AUGE

TEAM

TRANSPORTATION DEMAND MANAGEMENT

PROGRAM MANAGER

MARGARET HOYT
TRANSPORTATION DEMAND MANAGEMENT

SPECIALIST
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Commuting in 2020 looked different for many. No longer
safe to gather in the traditional office setting, millions
found themselves unexpectedly working from a home
office with little warning or time to adapt. Missoula In
Motion quickly shifted programming to respond to the
crisis. Staff developed programs to support employers
and employees in navigating the sudden shift to remote
work with the long term benefits of future permanent
telework policies in mind. Educational outreach
campaigns shifted to offering guidance on how to
complete necessary trips both safely and sustainably.
From promoting safe carpooling practices, to educating
the community on Mountain Line’s safety protocols, and
even to identifying alternative options for biking and
walking to prevent overcrowding on trails, 2020 was
certainly an unprecedented year.

Received 76 resource requests
though online form submissions

Held 2 workplace webinars

Organized outdoor, socially
distanced bike light hand out
and education to low income
neighborhoods

Hosted virtual Bike Month

2019
Served over 250 walk-ins

Held 5 in-person workplace
breakfasts

Hosted dozens of community
events aimed to inspire mode
shift

Organized Sunday Streets
Missoula

2020

PRIORITIZING SAFETY 
WHILE CONTINUING TO MEET 
THE NEEDS OF OUR COMMUNITY



36%
MISSOULA'S EMISSIONS FELL

THE YEAR OF
TELECOMMUTE

DURING
THE

PANDEMIC
17%
GLOBAL EMISSIONS FELL

at the peak of the shutdown.

“While the Covid-19
pandemic has disrupted
the lives and livelihoods
of tens of millions of

people, there are lessons
we can learn from the

changes we had to make.

Telecommuting is a truly
sustainable mode of
transportation and a
workplace benefit for

many people.” 

 
- Jordan Hess, quoted

from the Missoula Current

Often overlooked as a sustainable mode option, teleworking has
great potential in helping Missoula reach ambitious mode share
goals. The COVID-19 pandemic showed us that remote work is
conducive to far more jobs that previously considered, making a
strong case for an increase in remote work for years to come.

https://missoulacurrent.com/opinion/2020/06/sustainable-telework-goals/?print=print


The City of Missoula has adopted
the ambitious mode-split goal of
reducing drive-alone commutes
by 50% by the year 2045

Telecommuting 1-2 days per week
equates to a 20-40% reduction in
drive-alone commutes

Telecommuting is just as effective as biking, walking, or taking transit at combating congestion
and improving air quality. Telecommuting opens up sustainable options for people who might
otherwise not have access due to distance or lack of safe, accessible facilities. 

Missoula In Motion supported the
community through an unforeseeable
transition in 2020.

OFFERED TELECOMMUTING
WEBINAR

HOSTED VIRTUAL WORKPLACE
PARTNER BREAKFAST

CREATED TOOLKIT TO SUPPORT
MANAGERS AND EMPLOYEES

Recruited a National leader in the field to present
helpful information to both employers and employees.

Provided an opportunity for peers to share best
practices for adjusting to remote work.

Offered guidance for how to implement permanent
telecommuting policies.

TELEWORKING HELPS OUR COMMUNITY MEET IT'S GOALS

https://www.missoulainmotion.com/telecommute
https://www.missoulainmotion.com/telecommute


WAY TO GO!
MISSOULA

BLACK COFFEE ROASTING CO.
BIG SKY BIKES
DRAM SHOP
CREATE ART BAR
POSH CHOCOLAT
LAGREE MT
FIVE ON BLACK
MUD
CAMBIE
HUNTER BAY COFFEE
ROCKIN RUDY'S
CAFFE DOLCE
THE CAMINO

Each month, Missoula In Motion partners with 2 local businesses to promote sustainable
travel through Monthly Trip Challenges. In exchange for providing a discount or giveaway
to be featured as a reward of the month, businesses receive a radio ad and gain new
customers. Missoula In Motion has always valued local businesses and the vibrancy they
bring to the community. In 2020, more than ever local businesses need support and MIM
continues to foster partnerships that are mutually beneficial.

WAY TO GO! PARTNERS

$5,605 IN SPONSORSHIPS

Missoula In Motion continued to encourage sustainable travel and provided resources to assist
individuals in navigating their transportation options. Outreach placed a greater emphasis on
errand trips, encouraging individuals to replace a routine drive alone trip with a sustainable one.

MODES USED IN 2019 VS. 2020 
2019 = BLUE  /  2020 = GREEN

https://www.missoulainmotion.com/waytogomissoula


WAY TO GO! FOR
WORKPLACES

Rescheduled from spring to fall, the challenge encouraged workplaces to keep coworkers
feeling connected and inspired to keep up sustainable habits despite the changing
environment. Outreach emphasized teleworking as a valid sustainable commuting option
and Covid-safe commuting options.

Missoula In Motion offers a variety of services
and resources to assist local employers in
creating a culture of sustainable commuting
at the workplace.

UM COMMUTER CHALLENGE

COMMUTER 
OF THE YEAR

This winter campus challenge aimed to influence commute behavior during the time of
year when parking demand on campus is the highest. Outreach emphasized the bus and
carpooling as comfortable and convenient winter options.

12 UNIVERSITY
DEPARTMENTS 125 INDIVIDUAL

PARTICIPANTS 1543 SUSTAINABLE
TRIPS LOGGED

COMMUTER CHALLENGE

54 PARTICIPATING
WORKPLACES 547 INDIVIDUAL

PARTICIPANTS 7397 SUSTAINABLE
TRIPS LOGGED

This year Rachel & Erin (not pictured)
were celebrated for their dedication to
sustainable commuting. 

 “ What I love about a
commute in the morning
is it gives you that time to
wake up and sit with your
thoughts. And the end of
the day you have time to
debrief so when you get
home you’ve had time to

come down. Busing,

biking and walking
provide that time and 

I love that.”

 
- Rachel Dierken

https://www.missoulainmotion.com/workplaces
https://www.missoulainmotion.com/commuter-challenge
https://www.missoulainmotion.com/commuters


Getting people out on their bikes, even if just for fun, builds the confidence that leads to an
individual later choosing to bike for transportation. With this in mind, Missoula In Motion
collaborated with local advocates to create a variety of fun virtual programs motivating
citizens to get out and ride during the month of May. From a safety webinar for first time
riders to social media challenges, Bike Month offered something for everyone.

ACTIVITIES & PARTICIPATION
BIKE MONTH

Missoulians participated in at least one Bike Month activity.78

People biked along Missoula's Riverfront Trail in May.24,792

People participatedin Bike to Work Day on May 8th.32
People submitted bike-themed Haikus to  be judged by an editor at
the Missoulian Newspaper.18

Virtual discussions and workshops were offered about how to make
biking safer, more fun, and more comfortable.6

11
Local business participated in Bike Month including: Bernices
Bakery, The Roxy, The Missoulian, The ZACC, FreeCycles, Frame of
Mind, Bridge Pizza, Rockin' Rudys, Golden Yolk Griddle, The Bicycle
Hanger, Missoula Historic Preservation, 
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https://www.facebook.com/bikemonthmissoula


NEIGHBORHOOD
GREENWAY NETWORK
Neighborhood Greenways are residential streets close to main roads with
relatively low vehicle volumes and speeds that help increase the comfort
and safety people who bike and walk. While parks, trails, and commuter
paths experienced increased volumes during the pandemic,
Neighborhood Greenways provided a safe, convenient addition for
residents to enjoy outdoor physical activity while staying close to home. 

PROMOTING A SAFE PLACE FOR OUTDOOR RECREATION

Mapped 7 safe, accessible neighborhood loops highlighting greenway networks.

Missoula In Motion worked
alongside other City agencies to
promote Greenways by mapping
out neighborhood specific routes,
implementing an educational
outreach campaign informing
residents about safety guidelines,
and incorporating the Greenways
into Bike Month programming. 

https://www.missoulainmotion.com/greenways


A 2016 study in the UK found that an eco-minded person’s chances
of commuting by car were lowest immediately after moving to a
new home, independent of age, gender, income and geographic
location; and that chances of switching to a sustainable mode then
decrease over time as people become more set in their habits.

NEW TO THE
NEIGHBORHOOD
In 2020 MIM connected directly with residents to provide personalized resource kits and 1-on-1
guidance to move them along the stages of change. This individualized marketing campaign
adapted to social distancing measures by replacing doorstep deliveries and conversations with
mailings, email and by eliminating canvassing and shifting to mail correspondence with email
and phone call follow up.

CONNECTING WITH RESIDENTS AFTER A MOVE

300+ REQUESTED 
RESOURCES 53 RESIDENTS RECEIVED

1-ON-1 GUIDANCE 

"She looked into snow tires for her

car but after talking with me she

reported that she is more apt to

invest in studded tires for her bike

rather than her car. We talked about

using the Mountain Line bus tracker

app to ease her anxiety about not

knowing the stops yet.”

- Alli, Missoula In Motion
Individualized Marketing Intern



NEW & IMPROVED
OUTREACH
ENCOURAGEMENT AND EDUCATION

338 CO2 eliminated
through education
and encouragement

1003 Single Occupancy
Vehicle trips reduced
per dayTONS TRIPS

In 2020 Missoula In Motion
revamped their website. Not only
did it become more user friendly,
but it also included updated mode
resources, online resource request
options, and custom commute
planning assistance. Missoula In
Motion produced five short videos
that not only show people what
new sustainable transportation
improvements were made in 2020,
but also how to use them.

DESPITE UNIQUE CHALLENGES IN 2020, MISSOULA IN MOTION MADE AN IMPACT.

Higgins Ave. Bridge Construction Project

Russell Street Improvement 

5th & 6th Street Restriping

Orange Street Bicycle Jumpout

Bus Stop Improvement Project

2020 Transportation
Project Videos

missoulainmotion.com
https://www.missoulainmotion.com/videos


Missoula In Motion's story-telling series features every day Missoulians
that incorporate sustainable transportation into their lives.

COMMUTERS 
OF MISSOULA

"I like to roller skate the
best. Skating just feels
simpler, I can just throw
them in my backpack

and take them anywhere.

And sometimes I’m going
just as fast, or faster, than
bikers. I sometimes go
into the grocery store

and people won’t realize
until they look at me and

say 'You look taller
today!”

 

                     - Kari

“I’m working from home
now but prior to this I took
the bus. The #4 (Mountain
Line bus) is usually a pretty
full route. It’s mostly all the
same people that ride that
route every morning and

every afternoon. I’m actually
really missing riding the bus
because I miss the people. I
want to know how everyone
is doing, they’re my friends! I
miss taking the bus and I
miss all that walking.”

                   - Wendy
"When I talk to people

and they say 'Oh my gosh,

I can’t believe you do
that', I try to reframe the
conversation and ask
them 'Well, how long

does it take you to drive X
amount of miles'? For me,

if I were to drive...  find a
parking space, walk to

the door, it would
literally only save me a
few minutes, maybe 5 at

the most to drive."
 

                  - Tim

SHARING STORIES THAT INSPIRE

https://www.missoulainmotion.com/commutersofmissoula


City of Missoula. Missoula County. 

Missoula Parking Commission. 

Missoula Urban Transportation District. 

THANKS TO OUR PARTNERS:

ci.missoula.mt.us
https://www.missoulacounty.us/
https://www.ci.missoula.mt.us/462/Parking-Commission
https://www.ci.missoula.mt.us/434/Urban-Trans-District



